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march across country to the Malakand, which I thought would be the real point of attack. I laid my plans accordingly, and next morning when the brigade was about to move off, and I was ordered to conduct it to the Malakand and not to the Shakot, I greatly enjoyed seeing the look of surprise on the Brigadier's face at the readiness with which his order was carried out.
The enemy's strength at the Malakand was about 12,000 men, but probably not more than half that number had firearms, and of these only a comparatively small proportion were rifles, the remainder being old muzzle-loaders which, in some cases, were almost as dangerous to the owner as to his adversary. The unarmed men were employed in carrying away the killed and wounded, and in hurling down boulders upon the assaulting columns. The position itself, running along the crest for nearly two miles, was exceptionally strong, and was defended on either flank and down the forward spurs by a number of " sangars," or stone breast-works.
The dispositions for the attack were: 2nd Brigade in advance, two battalions turning the right flank while the two others delivered a frontal attack; ist Brigade in support; 3rd Brigade in reserve ; three mountain batteries of artillery to co-operate with the infantry. As the fight progressed the battalions of the ist Brigade were pushed up level with those of the 2nd, and just before the crest was reached the whole line paused for a few minutes to take breath. All being ready, the bugles sounded the advance, and, with a great shout, Highlanders, Riflemen, Sikhs, Dogras, Guides, Bedfordshires, Scottish Borderers, leaped forward and carried the position at the point of the bayonet, pursuing the enemy down the further side of the hill as far as the village of the Khar. The enemy's total loss was estimated at about 1500 men, while ours amounted to seventy killed and wounded.
Some of the enemy displayed the most reckless bravery, individual swordsmen and standard-bearers charging madly forward, and seeming to bear a charmed life until at last a bullet found its mark. Sometimes a dozen or more would start off on their wild career simultaneously, the last man a flanklse not only claimed that title but exercised it. I was afraid that this difference of opinionese little floats to prevent a capsize. The passage of rivers is also made on rafts of inflated skins supporting a frameworkiably two months' imprisc
